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FY 2025 | The time for biosolutions is now

Our products reach over half the
world’s population, with food

biosolutions alone serving 2 billion
people daily

Biosolutions solve problems enabling...

Detergents with fewer fossil-based

chemicals remove stains and make Tasty, fermented

protection against pests
and disease without
harmful chemicals

Improved corn-oil yield
from every kernel

More crops from

Probiotics for poultry,

Longer-lasting,
tasty yogurt with
less sugar and fat

Plant-based and
lactose-free options

More cheese with
better flavour and
texture out of

Bread that stays
fresh longer for
less food waste

Environmentally
friendly textiles
that stay like new

clothes last longer, with low-
temperature cleaning power for
a lower carbon footprint

Carbon captured
from industry to
fight climate
change

.

Tastier, safer cold cuts
and salads through
fermentation-enabled
bio protection

Delicious juice with
fewer wasted oranges
Greater choice of

nutritious and delicious
plant-based food

Tasty plant-based meat
that stays fresh longer

Health
supplements
for every stage of life

Health-enhancing
formula for babies
who can’t breastfeed

Pet probiotics for
improved well-being

drinks and beer with
and without alcohol,
brewed with local raw
materials and using less
energy

Great tasting wine with
fewer added sulfites

French fries without
harmful byproducts

Spotless, self-cleaning

Improved paper,
recycled or new,
made with less
pollution

i every litter of milk i
cattle, and swine for y . . kitchen counters O Making the
Plastic packaging that f e . h
] ) recycles again and Grease and grime- produced wit| biofuel industry
. Silage inoculants for - free dishes less energy and increasingly
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FY 2025 | The time for biosolutions is now

The biosolutions market is expanding

Addressing a ~60bn EUR biosolutions market Structural shifts driving increasing biosolutions readiness

S ] o e lllustrative
: . echnology is ready to enable strong |GG
~1.000bn EUR SPeC'alt_V chemicals & biosolutions development <
’ ingredients market :
Increased demand for fossil-free SRV
solutions and novel alternatives /'
: /
Growing population and consumer :
C t biosoluti demands aligned with biosolutions
~60bn EUR urren IiSO utions
MEILEE Regulatory shifts to embrace
biosolutions and ease adoption
~20bn EUR Our core playing field
Past Today Future
g nOovonresis
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FY 2025 | The time for biosolutions is now

Fundamental growth drivers create strong pull for biosolutions

...driving higher demand for

/I\ Clean label Sustainable agriculture @
N

Growirrg Sustainable fuels Reduced food waste Increasing
Population energy needs

Improved water and land use Alternative protein sources
QU
2SI DL EL Healthier nutrition Replacing chemicals e
& health trends risks

Biosolutions is the answer to feed and fuel a growing world.
Affordably and sustainably.

4 novoresis
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FY 2025 | The time for biosolutions is now

Three strategic pillars deliver profitable growth through 2030

Grow v Enhance
the core TR our distinctive position

Constantly advance distinctive
capabilities (Customer
Centricity, Innovation
|eadership, World Class Scale)

Growth by focusing on the core business. By
growing established industries and maturing
adjacent industries and emerging markets

Accelerate
the biosolutions market

\.
Expanding the core playing field, advocating for faster
adaptation of biosolutions and leading the sustainability
transformation with a commercial focus.

Financial targets 6-9% ~399%, ~16%

2 0 3 0 organic sales CAGR Adj. EBITDA margin by 2030 Adj. ROIC excl. goodwill by 2030

5 novonresis
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xl Grow the core by robust building blocks

We are doing well in the most attractive part of the Growth driven by our proven algorithm
biosolutions market

S A
T /I\
[
s Explorative
OU.I’ Co_re 2 - 30/0 growth
playlng field opportunities
o 2 Upselling & adjacencies
g 2 ¢
5 |¢ S 2
AR
£ |2 s il
0 <
0 0
5 3-4% 1-2%
Market_g'rowth Penetration
& pricing
= Driven by penetration Existing
9 [ Customers and markets

Low Volume High

6
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FY 2025 | The time for biosolutions is now

6-9%

organic sales
CAGR by 2030

upsides from
additional explorative
growth opportunities

NOVvoresis



> Enhance and invest in our distinctive pillars

( a6 )
o 0
'a¥a
Customer
\ centricity )

Strong regional commercial
footprint and capability to co-create
close to customers

Deep localized understanding of
customer formulations and needs

Leverage technologies and
commercial excellence across
industries

éa @ )
Innovation
9 leadership y

Product superiority to
differentiate and increase value
capture

Digital services and Al
deployment to enhance
innovation efficiency and output

Investment in new technologies
and explorative opportunity
areas

( — = )
World-class
\ scale )

FY 2025 | The time for biosolutions is now

* Resilient and expanding
facilities to secure supply for
higher growth towards 2030 and
beyond

* Drive productivity to unlock
new segments

* Tailor products to further
strengthen long-term customer
relationships

People

7
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FY 2025 | The time for biosolutions is now

77 Accelerate the biosolutions market by expanding and exploring

Convert explorative growth opportunities into Expanding our technology platform to
our core playing field further boost our core and make new
llustrative opportunities possible
T
5 & c, 2
Our core é:} O @é %@ G
p|aylng field Bacteria Yeast Proteins Probiotics Enzymes ..and more
E - = Ll Ll -
E Exploring new application areas for biosolutions
&’ Expanding our targeting world needs
technology platform Sustainable
Exploring iz New venture investments Plastics
application areas Bioon Future Fuel
Pro:::;siar:: Ia\ids an:| lg:er:iiasls Carbon Capture
Announced venture investments
= Specialized
(] Nutrition
— Proteins
Low Volume High
8
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FY 2025 | The time for biosolutions is now

Mastering the engineering of biology and fermentation

Engineering strains... ...which we scale up ... before extracting the
x200,000,000 through biosolution solving a
fermentation... customer need
O
. \
] P _ T
00
) °
2\ (s ] & "
U
¢ S
Fungi, yeasts or bacteria Adding strain specific tailormade Enzymes, proteins or the microbe
specifically engineered to produce "food" of carbohydrates, nitrogen itself as yeast, culture or probiotic
the desired biosolution and other nutrients

9 novonresis
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FY 2025 | The time for biosolutions is now

Delivering a wide array of biosolutions

@ Enzymes 8;% Vitamins °§o Polymers

Leveraging

output from the % Proteins @ Metabolites gﬁ Biochemicals
e

pr_oductlo : &2 Sugars and Fuels 0 Fats

microorganism * Fibers (HMO) S

Le_veraglng t_he s> ) Yeast %50 Probiotics

microorganism

itself

i\ Food cultures }( Postbiotics

10 novonresis
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FY 2025 | The time for biosolutions is now

A stronger innovation platform equipped to unlock new opportunities

... t0 deliver more value
to customers

Leverage our
capabilities...

..and cutting-edge
technology platforms...

1
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7
% Translating A ASS? vs .& — . .
Customer J— @ Appllcatlop Leverage existing _and new innovations
centricity Understanding across industries
— Harness and leverage advanced analytics
(9{07% 2 Design & TR\ Strain & screening & computing technologies and
' : engineer ° Molecule our world-class proprietary library of
Foejgle lnr}g;gg?ghi Sl 2 Technology +100,000 strains and +10 million unique
2 enzyme structures
nn° B Scale-up & Accelerate yield optimization across
World-class solutions Formulation technologies and sites
\ scale

NOVvoresis



FY 2025 | The time for biosolutions is now

Prioritized and structured innovation drives high R&D return

R&D allocation New product development

Prioritization Prioritization

Optimization

Technology

10%
developmen’@

New product
development

80%

12
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Screening of core and
explorative early-stage
innovation opportunities
based on market
potential, readiness and
technical feasibility

Higher churn of projects

~200 late-stage
innovation projects

+20%

of revenue from
products launched
within last 5 years

Lower churn of projects

Shared responsibility and
commitments with
commercial organization

Driving growth,
profitability and
competitiveness

NOVvoresis



FY 2025 | The time for biosolutions is now

Strengthening position as leading global supplier of biosolutions

Unique position in biosolutions | Strategic cornerstones to strengthen
world-class scale
7 Largest producer of biosolutions

v

db

Adapting to the changing world

enzymes, cultures, and probiotics .
Vv ( | o) svielaenes) .
\/’ Produce current and novel biosolutions . -fg
. ——
\/’ Fast scale-up of innovations and tailormade C
solutions : Capacity for Growth Customers at the Core
. : . : . » Capacity expansion * Supply robustness
/ °
Vv’ Sl SUiE ClElREr prosl sl ghins . * Footprint optimization  Solution customization without
: _ . operational complexity
7 Multi-purpose facilities .
Vv :
@ % 2% . Sustainability Leadership Decoupling Cost from Growth
Growing global Changing Technology . Leadershllp through dedicated ° .Pro.ductlwty ‘
. . Investments * Optimization & synergies
demand workforce disruptions
dynamics

13 NOVOresisS
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There's a biosolutic
for (almost) everything
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FY 2025 | There’s a biosolution for (almost) everything

Two divisions address Food & Health and Planetary Health needs with
highly attractive segments and stable end markets

X Food & Health Biosolutions
VJ 45% of total sales

Food & Beverages Human Health
~ 33% of total sales ~ 12% of total sales
. Dietary \
Dairy @ AR\
Supplements D
~ [9) |
60% - 5% —J
Cheese
Fresh dairy

Baking . Advanced Health é? %
: & Nutriti
- 20% apyoving <

Early life nutrition
Advanced Protein Solutions

Beverages, Meat,

Plant based @
and other

~ 20%

15
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Planetary Health Biosolutions
Yo 55% of total sales

Household Care Agriculture, Energy & Tech

~ 19% of total sales ~ 36% of total sales

Agriculture
~ 30% =V V]

Animal Plant

Dishwash Energy : (=]
~ 50% @ 0 .

Biofuel Biodiesel Biomass

Professional .
& Medical Cleaning g ﬁ 21 i

Grain Bio Oils

processing processing & Fats

NOVvoresis



FY 2025 | There’s a biosolution for (almost) everything | Food & Beverages

Food & Beverages | A stronger partner across end markets

Biosolutions toolbox

. 02°
0 oy Consumer Customer

Delivering on unmet needs Small cost in final product

with high strategic value

Bacteria Yeast AN\ ( : ) Strategic value
\\Q - % e.g., quality, productivity,
Sisitier Health | = J - resilience, sustainability
texture benefits nerease aw
yields material
T % @ 6 ) flexibility
Probiotics More  Improved safety Cleaner
protein and shelf life label
‘ T ,] é 1-5%* of cost (COGS)
% eﬁ? )@.g depending on product
Lower energy recipe
Better Better & water usage
Enzymes Proteins taste appearance

16
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Sustainability impact
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FY 2025 | There’s a biosolution for (almost) everything | Food & Beverages

Food & Beverages | Growth from strong footprint and broad toolbox

N

{
Upselling &
adjacencies

+4

nnl!

Market growth
& pricing

e

solutions

o
c
©
%)
c

9

+—
@©

0

o
o

<C

Existing

Explorative
growth
opportunities

@

Penetration

-+

Customers and markets

® Innovation

+/++: Relative importance to growth for individual sales area

17
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Market growth & pricing

End market volumes expected to grow ~1-2% annually
Value-based pricing

Penetration

Drive penetration in emerging markets from stronger local footprint
Continue conversion in Cheese boosted by stronger enzymatic toolbox
Unlock penetration in Baking and Beverages

Drive penetration by co-formulation of cultures and enzymes in Plant-
based

Upselling & adjacencies

Continue yield optimization boosted by stronger technology toolbox
Enable clean label reformulation
Accelerate Bioprotection across applications
Leverage increasing health focus through high protein & biotics
Side stream valorization, e.g., whey in dairy
nOovonresis



FY 2025 | There’s a biosolution for (almost) everything | Human Health

Human Health | Foundation in place to unlock increasing potential

Biosolutions
toolbox

g

Probiotics Enzymes

S

Spores Postbiotics

% O

Synbiotics HMOs

2

Advanced
Protein
Solutions

18
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Delivering on unmet needs

Consumer Customer

OB B

Preventative Healthy Unique Scientific
health start strains evidence

v & =B &

Strong immune  Healthy gut Functionalization Innovation
system partner

Sustainability impact

Industry-leading capabilities,
trustworthiness and unique microbiome

insights
o o
fe
Consumer &
A customer understanding .
&
Finished goods Science &
manufacturing Innovation

@ Customer @

Strain &
Customization & product
formatting development
s 1l
Fermentation Upscaling
NOVvoresis



FY 2025 | There’s a biosolution for (almost) everything | Human Health

Human Health | Growth from strong core and attractive opportunities

19

/N

( Explorative

Upselling & growth
adjacencies opportunities

=

o] @

Market growth
& pricing Penetration

ot +

o
C
m(f)
L &
o 9
® 5
O 0
B_CD
o
<

Existing
Customers and markets

Innovation

+/+++: Relative importance to growth for individual sales area
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Market growth & pricing

Drive above-market growth in probiotics through innovation and
customization

Continue scaling with Advanced Protein Solutions incl. anchor customer

Probiotic supplements market” Market growth across health categories”
billion EUR CAGR 2024-30
0,
CAGR 6% 13 +10%
~10% ~10%
9
~5% ~5%
2024 2030 Mental Women’s Infants & Gastro- Immune

children intestinal

Penetration

Expand into new health categories within biosolutions
Unlock global HMO market potential incl. China

Upselling & adjacencies

Realize synergy potential through expanded technology toolbox and
presence

NOVvoresis



FY 2025 | There’s a biosolution for (almost) everything | Household Care

Household Care | Driving increased penetration of biosolutions

Biosolutions toolbox

&

Enzymes

@

Microbes

20
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Delivering on unmet needs

Consumer Customer

Lower
oo /[\ Cost Innovation
chemicals ' energy use

6 & Kk g

Better
washing

)
performance
. A\ % 2
¢ SV

‘o 2 Lower input Sustainability
Convenience More biobased cost volatility ambitions
and compaction product

Sustainability impact

Small cost in final product
with high strategic value

Strategic value
e.g., quality, productivity,
resilience, sustainability

A

1-5%* of cost (COGS)
depending on product
formula

NOVvoresis



FY 2025 | There’s a biosolution for (almost) everything | Household Care

Household Care | Growth from reformulation and emerging markets

/N

( Explorative

Upselling & growth
adjacencies opportunities

-+

o] @

Market growth
& pricing Penetration

++

©
C
<ts(/)
2 -
o ©
%5
O o
(—l(/)
o
<

Existing
Customers and markets

® Innovation

+/++: Relative importance to growth for individual sales area
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Market growth & pricing

End market volumes expected to grow ~1-2% annually
Value-based pricing

Penetration

Drive penetration in Detergent volume! Enzyme penetration?

emerging markets from (4x) @

stronger local footprint

Innovation for regional
application

DM EM DM EM

Upselling & adjacencies

Reformulate to higher biodegradability

Freshness solutions for higher performance

Enable strong performance in quick & cold washing
Compaction to drive convenience

NOVvoresis



Biosolutions toolbox

Bacteria Yeast

Spores

A &

Enzymes  Probiotics

22
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Consumer

V

Replace
antibiotics

2
&2
Reduced
emissions

FY 2025 | There’s a biosolution for (almost) everything | Agriculture, Energy & Tech

Agriculture, Energy & Tech | Efficient biosolutions across end markets

Delivering on unmet needs

Customer

23 KRB R

Pesticide Increased Raw material Reduce energy
free yields flexibility & water usage

VARG Y

Healthy Side Replace fossil Resilient
proteins stream fuels to lower production
valorization ~ CO2 emissions

Sustainability impact

Small cost in final product
with high strategic value

Strategic value
e.g., quality, productivity,
resilience, sustainability

:lb
1-5%* of cost (COGS)

depending on product
formula

NOVvoresis



FY 2025 | There’s a biosolution for (almost) everything | Agriculture, Energy & Tech

Agriculture, Energy & Tech | Growth from a well-diversified exposure

and new opportunities

/N

( Explorative

Upselling & growth
adjacencies opportunities

e

ol @

Market growth
& pricing Penetration

e +

solutions

©
[
@©
(7))
[
e
—
(]
L
a
Q
<

Existing
Customers and markets

L4 Innovation

+/++: Relative importance to growth for individual sales area
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Market growth & pricing

End market volumes expected to grow ~1-2% annually
Value-based pricing

Penetration

Scale 1G biofuel opportunity outside US
Drive emerging market penetration through stronger footprint
Capitalize on increasing demand in Oils & Fats

Upselling & adjacencies

Next generation yield improvements including US biofuel

Deliver on revenue synergies to cross-sell solutions based on broader
footprint and product portfolio in Animal

Leverage full value chain presence in Animal

Continued side stream valorization in biofuel through end market
diversification

Drive feedstock diversification in biofuel with Biodiesel and 2G biofuel

NOVvoresis
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FY 2025 | Financials

Higher organic sales growth driven by volume, synergies and price

Organic sales growth

Robust growth across industries & regions

6- 9%
CAGR

8%
CAGR

Q Volume - grow from

6%
CAGR

A
/\

CAGR 6-9%

core Food & Human Household Agriculture,
. Beverages Health Care Energy & Tech
Synergies - cross-
selling & innovation o
pipeline Indicative
Price - value-based Emerging
1-2% annually markets
2019 2020 2021 2022 2023 2024 2025 2030 Developed
¢ﬁ§ markets
)
L1
2024 2030

25
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FY 2025 | Financials

Margin expansion from proven structural levers

Adjusted EBITDA margin

o (+) ~39%
Optimization

a Value and scale Cost Additional
pricing inflation strategic
Productivity growth
investments

37.1%

33.8%

' Investments to increase
growth further, e.g.,
- Commercial presence
- Adjacencies
- Explorative growth

2023 2025

20301
pro forma

26 NOVvoresis
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FY 2025 | Financials

Doubling ROIC while continuing to invest for higher growth

Securing capacity for higher growth Generating strong cash flow Increasing return on invested capital

e Accelerated growth Hig:\erb | ~16%
. . profitability
0 ° .
11.3% . . Asset
5 . . 5 utilization
HSD* : e Expanding margin Fy———
Growth : : 10.1% profile
CAPEX 0 Working capital management .
Maintenance Higher investments
CAPEX
2025 2030 | 2025 2030
CAPEX Adj. ROIC excluding goodwill

27 novonNnesis
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FY 2025 | Financials

Staying true to capital allocation principles

Strong balance sheet

Invest for growth Leverage ratio ‘ |
1 —I— People, innovation and capacity NIBD/EBITDA Coulpl temporarily
go higher if
acquiring large
. 1.9x strategic assets
Acquisitons ~  HE ------
2 @ Complementary businesses and technologies T:rgset @
~1L.I9X
------ 40-60%
dividend

payout ratio

&

Return cash to shareholders
3 é Dividends

Share buybacks

( We will not R Return excess
. - 2025 2030 cash to
» Expand outside our core capabilities shareholders
>< * Pursue short-term margin optimization at the expense of growth opportunities
N « Sacrifice growth, innovation or dividends in favor of maintaining leverage

(& J

28 NOvOonresis
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Driving sustainable development

+80%

of our sales support the UN’s
Sustainable Development Goals

GOOD HEALTH CLEAN WATER 12 RESPONSIBLE 13 CGLIMATE
AND WELL-BEING AND SANITATION CONSUMPTION ACTION
AND PRODUCTION

For example, biosolutions enable the world to:

Get more from raw materials » Reduce stress, boost immune
Save energy and water systems and improve gut health
Reduce the use of chemicals and » Reduce food waste by extending
fossil-based resources the shelf life of food

Decrease emissions and pollution «  Recycle PET plastics to reduce
Create delicious and nutritious pollution and increase circularity
food and beverages with less » Produce alternative proteins to
sugar, more fiber and better feed the world within the
nutrition boundaries of our planet

30
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FY 2025 | Sustainability

Sustainability agenda with clear targets and ambitions

Societal agenda

Milestone targets (2025)

Long-term targets and ambitions

\, 4
>
l¢07

Mitigate
climate impact

Reduce absolute GHG emissions from Scope 1and 2 by 65%

Source 100% renewable electricity

Reduce absolute GHG emissions from Scope 1and 2 by 75% fand from scope
3 by 35% by 2030

Maintain 100% renewable electricity by 2030

Net-zero by 2050*

=

Protect nature
and biodiversity

Restore 10 billion liters of water*
Improve freshwater withdrawal by saving and recycling 8% more water

Maintain 100% circular biomass

Restore 30 billion liters of water by 2030**

Improve freshwater withdrawal by saving and recycling 15% more water by
2030 and 20% by 2035

Zero waste to landfill by 2030

Implement three key circular packaging projects by 2030

09

at

Enable
healthier living

Maintain our Lost Time Injury Frequency (LTIF) with absence, per million
working hours, at less than or equal to 1.5

Maintain our Lost Time Injury Frequency (LTIF) with absence, per million
working hours, at less than or equal to 1.5 by 2026

Maintain a minimum of 40% of the underrepresented gender in senior
management by 2030

31
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FY 2025 | Sustainability

Novonesis ownership and corporate structure

Novo Nordisk Foundation and Novo Holdings

novo I’]OI:C”SK = The Novo Group consists of three independent companies that are
foundation ultimately controlled by the Novo Nordisk Foundation: Novo Holdings,
Novo Nordisk A/S and Novozymes A/S (Novonesis)

* Novo Holdings is tasked with managing the assets and wealth of the
Novo Nordisk Foundation. The portfolio includes the controlling stakes
in Novo Nordisk and Novonesis, and an investment portfolio of life

Novo Group science and capital investments

* Novo Holdings A/S held 25.5% of the shares and controlled 63.4% of

Investment the votes in Novonesis
Novo Nordisk Novonesis ortfolio
P » Novozymes A/S (Novonesis) is listed on Nasdaq Copenhagen C25 with

25.5% shares approximately 100.000 shareholders and a market cap of EUR 25.6bn
63.4% voting rights as of December 2025

= The common stock consists of 468,298,646 shares each with a
nominal value of DKK 2 per share

= The common stock is divided into 53,743,600 A shares that carry 20
votes each and 414,555,046 B shares that carry 2 votes each

32 NOVvoresis
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